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Perspective Plan

Introduction

The Five-Year Perspective Plan (2024-2025 to 2028-2029) of YSPM’s YTC, Faculty of Pharmacy,
reflects the vision, mission, and strategic objectives that will guide the institute’s growth and
development in the coming years. This plan has been formulated in alignment with national
educational policies, the norms of statutory bodies such as the Pharmacy Council of India (PCI) and
the affiliating university, with a focus on academic excellence, research innovation, infrastructure

development, industry collaboration, and holistic student development.

In the dynamic field of pharmaceutical sciences, rapid advancements and evolving healthcare needs
require educational institutions to adopt forward-thinking strategies. This perspective plan aims to
serve as a roadmap for the institute to strengthen its academic programs, upgrade its infrastructure
and laboratories, enhance faculty development and promote interdisciplinary research and foster

community and industry engagement.

The planning process involved input from all stakeholders including faculty members, students,
alumni, industry experts and administrative staff. The plan not only emphasizes quality education and
research but also ensures the institute contributes meaningfully to society by preparing competent,

ethical and socially responsible pharmacy professionals.

Through this plan, YSPM’s YTC, Faculty of Pharmacy reaffirms its commitment to achieving

academic distinction, research excellence and societal impact over the next five years.

VISION

To provide finest and growing environment of teaching, learning and research for the overall
development of the students for the betterment of society.

MISSION

M1 To provide quality education and facilities to the students for their holistic development.

M2 To prepare skilled pharmacists with intellectual and ethical development to cater the society.
M3 To become a center of excellence for professional workforce to heighten the industry and

academics


http://www.yes.edu.in/

S 25, Yashoda Shikshan Prasarak Mandal’s
:ét B »— YASHODA TECHNICAL CAMPUS, SATARA

'- | NH-4, Wadhe Phata, Satara. Tele Fax- 02162-271238/39/40
Website- www.yes.edu.in, Email-registrar_ytc@yes.edu.in

YS

Approved by AICTE / PCI New Delhi, Govt. of Maharashtra (DTE, Mumbai)
Affiliated to DBATU Lonere & Shivaji University, Kolhapur/ MSBTE, Mumbai.
Institute Code — 6757

Prof. Dasharath Sagare
Founder, President

Prof. Ajinkya Sagare
Vice-President

Dr. Vivekkumar Redasani
Principal

Academic Year Short-Term Goals (1-2 years)

Conduct an institutional self-
2024-25 assessment for NAAC/NBA
readiness.

Enhance infrastructure and teaching-

learning resources as per
accreditation criteria.

Strengthen internal processes like
feedback systems, IQAC activities
and governance.

Upgrade lab equipment to meet new
industry standards.

Introduce updated curriculum aligned
with regulatory bodies (PCI)

Faculty development workshops on
new teaching methods.

skill

certification programs.

Launch development and

2025-26
2026-27

Strengthen industry-institute

interaction.
Improve library and digital resources.

Implement outcome-based education

(OBE) fully.

Initiate community pharmacy
- outreach programs.

Organize national seminars and
- workshops.

Introduce interdisciplinary courses
2027-28 _ o
(biotech, clinical research)

Long-Term Goals (3-6 years)

Obtain top-tier accreditation to establish
the institute as a quality education hub.

Build a strong foundation for further
academic and administrative reforms.

Establish collaborations with Pharma

companies.

Start research projects focused on local
health issues.
student and

Enhance internship

placement programs.

Develop research centers of excellence.

Introduce post-graduate specializations.

Upgrade infrastructure for advanced
pharmaceutical research.

Collaborate internationally for student
and faculty exchange programs.

Increase research publications and
patents.

Establish incubation center for Pharma
startups.

Develop advanced clinical research

facilities
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Strengthen alumni network.

Conduct regular curriculum reviews Become a recognized center for
based on industry feedback. pharmaceutical research and innovation.

. . Achieve self-sustained financial model
Increase international student
through research, consultancy, and
enrollment. ..
training programs.

Develop a sustainable model for
Achieve NAAC accreditation. education excellence catering to future
generations.

) Transition  towards becoming a
Fulfill  regulatory  norms  for - ) -
- ) - university offering holistic and globally
establishing a private university. )
recognized programs.
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